[bookmark: h.cf787f4fbbni]Set Committee Positions
[bookmark: h.dbpfjbqlql3q]Purpose of the policy
To promote smoother committee meetings and decision-making processes.
[bookmark: h.n7y382gk372m]Background:
Whereas our co-operative relies on the clear communication and decision-making of the committees, as well as on the volunteer contributions of our members, we will adopt a policy of all committees having at least three set committee positions to be appointed by the committee.
[bookmark: h.2wuet0ohw4g3]Policy
All committees appoint set positions of Chair, Co-chair, and Secretary. (May 2007)
[bookmark: h.yqd5lmgif1t8]Procedures needed to carry out this policy
The positions are to be appointed upon formation of the committee or as the first order of business after the AGM then communicated to the Board and membership. Responsibilities of each position are as outlined in the attached documents.
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